SHARON- The Village of Sharon's General Operations Committee convened on July 1 to discuss vital issues impacting the community, notably the urgent need for roof repairs at the Police Station, Municipal Building, and Community Center, amounting to an estimated $118,860, and videotaping of all Village meetings. 

The funding breaks down into several components: $27,984 allocated for the Community Center, $90,876 for the Police Department and Village Hall roofs, and an additional cost for replacing any rotten decking with ¾ inch CDX plywood at a rate of $4.85 per square foot. 

Before this meeting, members—including Marge Dreksler, Karen Greenlee, Amanda Rose, Sherry Farning, and Dawn Redenius—reviewed the estimate from McDermaid Roofing, the lowest bidder based in Rockford, IL. 

A key concern raised by Trustee Amanda Rose focused on the adherence to state procurement laws, specifically Adm Section 8.04 (b), which mandates that sealed bids must be opened and read publicly to interested bidders and the public, ensuring transparency and fairness in the bidding process. 

"If it isn't noticed," stated Rose, "then nobody knows about it. I assume if it is a public bid opening, then there should be notice of the bid opening." 

Dreksler responded with, "We covered all the bases. The second time we published in the paper.". 

Resident Doug Koehler, present at the meeting, elaborated on the public bidding requirements, explaining that there is a specific threshold that must be met for a bid to qualify as publicly advertised.

Dreksler requested the Village Clerk to verify with both the Village Engineer and Attorney if a public notice was necessary for bid openings. 

Subsequent confirmation from both professionals affirmed that the bid opening had indeed been conducted appropriately.

Trustee Rose then presented the possibility of the Village video recording its committee and board meetings as a courtesy for the public, as many communities in the state are presently doing. 

"There is a lot of time it would be nice," Rose commented, "to have a video archive of all meetings and would like to entertain the possibility of the Village creating a policy to record and upload for the public all meetings."

Rose stated she had put the idea out on Facebook "yesterday and received comments in support." 

Committee member Farning said she had heard the same thing from multiple people who work but cannot make it to the meetings, but are interested in how things went, and more specifically, about things on the agenda. 

Communities that do videotape their meetings do so as a courtesy to the public, with meeting minutes still being the official record as required by law.

Dreksler said they concurred, stating, "It is not a replacement for the minutes, it cannot be used as a requirement for the official minutes."

Village Clerk Dawn Redenuis voiced two concerns. First, she felt the Village would need to hire someone to do the recording, and second, about it being considered an official record.

Koehler addressed the first concern, suggesting, "We could hire a high school student."

Rose addressed the second, "I don't think it has to be stamped official, just be available." 

Redenuis replied, "I disagree with you, I think it needs more research."

 Koehler responded to Redenuis, "You are reading too much into it. You are going to do what you are doing now, you are just adding a way for people to attend."

Redenuis argued with Koehler, "You are wrong, if it is on the website, it is an official record, you are sponsoring it."

After more debate, Dreksler directed staff to research and look into the cost of it to maybe budget for next year.  

